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Complete this page and include it as the first page following the cover page. Check that each required part is included.
This formis provided as a template online at www.readinglions.net/ier.
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Reading First Program Overview

List of 2008-09 Reading First Schools

Reading First LEA Action Plan(s) Nurmber of Plans:

Professional Development Report, 2008-09 (Cohorts 3 and 4)

Professional Development Plan, 2009-10 (Cohorts 3 and 4)

Sustainability Plan (Cohort 2)

Copy of each school's 2009 School-Level Implementation Survey (in alphabetical order)

Copy of each school's 2009 School-Level Action Plans (in alphabetical order)

Copy of the 2009 School Reading First Achievement Index District Summary Table

Copy of each school's 2009 Reading First Achieverment Index Report (in alphabetical order)

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Reading First Program Overview
Adopted Reading Language Arts Program: Initial Year in Reading First:

|:| Houghton Mifflin Reading: A Legacy of Literacy, 2003
[ ] Houghton Miffiin Lectura, 2003
[ ]  SRA Open Court Reading 2000
[ ]  SRA Open Court Reading 2002

|:| SRA Foro abierto para la lectura: 2003
Number of Reading First Schools in 2008-09:
(Attach list of 2008-09 Reading First schools in alphabetical order.)
Number of Reading First Coaches in 2008-09:
Number of Reading First Teachers in 2008-09:

Number of Reading First Classrooms and Students by Grade Level (October 2008 CBEDS):

Number of Classrooms Number of Students
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The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Reading First LEA Action Plan, 2009-10

District; Plan #:

Grade(s) School(s):

IO
W N X

[ cve words [ ] consonantsounds  [_] high frequency words [ lower/upper
case letters

[_] vowel sounds [_] phonemes
[ oral fluency [ vocabulary [ ] usage
CIAGES S SIS [_] comprehension [ spelling [ writing

[_] pacing schedule [_] flexible grouping [] skill assessment
Instructional
Features [ instructional minutes [ direct teaching [ extended instructional minutes

Action Plan Description

Summary of student assessment data that support the need for the plan

Specific actions and person(s) responsible for implementation of actions

Evidence and criteria to be used to measure effectiveness of actions

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report

Required Annual 40-hour Professional Development (PD)

A. Description of 2008-09 Professional Development Offerings

Level of Professional

Provider

LEA Professional Development Report, 2008-09
(Cohorts 2, 3, and 4)

Dates # of Teachers

20T Offered Completing

Development Offered

RIC:

[] sBar2vear1 L
[ ] Other:
RIC:

|:| Year 2 |:|
[ ] Other:
RIC:

|:| Year 3 |:|
[ ] Other:
RIC:

|:| Year 4 |:|
[ ] Other:
RIC:

|:| Year 5 |:|
[ ] Other:
RIC:

|:| Year 6 |:|
[ ] Other:

B. For professional development offered by a provider other than a Reading Implementation Center (RIC):

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.

Provide a description of the content for each offering

Provide training agendas and/or outlines for each session or institute



2008-09 Reading First LEA Internal Evaluation Report

Required Annual 40-hour Professional Development (PD)

A. Description of 2009-10 Professional Development Offerings

LEA Professional Development Plan, 2009-10
(Cohorts 3 and 4)

Level of Professional
Development Offered

Expected Provider

Title / Topic

|:| SB 472 Year 1

[]RIC:
|:| Other:

|:| Year 2

[]RIC:
|:| Other:

|:| Year 3

[]RIC:
|:| Other:

|:| Year 4

[]RIC:
|:| Other:

|:| Year 5

[]RIC:
|:| Other:

|:| Year 6

[]RIC:
|:| Other:

|:| Year 7

[]RIC:
|:| Other:

B. For professional development offered by a provider other than a Reading Implementation Center (RIC):

- Provide a description of the content for each offering

- Provide training agendas and/or outlines for each session or institute

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



LEA Planning Worksheet (Optional) - Step 1: Prioritize School Needs

Identify priority needs by school and grade level based on review of the following:
* 2009 School-Level Action Plans
* 2009 School-Level Implementation Surveys
*  Final 6-8 Week Skills Assessments data
*  End-of-Year Assessments data

®  Spring 2009 STAR data

Priorities/Needs

School(s) Grade Level

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



LEA Planning Worksheet (Optional) - Step 2: Group Schools By Need and Identify Resources

Review LEA Planning Worksheet, Step 1 and group schools and/or grade levels by common needs.
Identify potential resources and/or support.

School(s) Grade Level Need Resource(s)

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Sustainability Plan (Cohort 2)

(District)

The purpose of this plan is to help LEAs identify the Reading First program structures and components that have been
institutionalized in the district over the course of Reading First.

Responses do not need to be lengthy, but should be broad enough to fully respond to the question.

Leadership

Explain how Leadership plans to communicate regularly with staff to sustain the commitment to reading success in areas such as vision,
beliefs, expectation, and goals.

What is the LEA’s plan for monitoring reading progress?

Curriculum

In spite of diminished resources affecting staffing, budget, and other critical areas, what steps has the LEA taken to ensure that remaining
resources still align with effective reading practices?

How will the LEA ensure that instructional planning by grade levels remains a high priority?

How is the LEA addressing the needs of students two or more years below grade level?

Instruction

How will the LEA make certain that site instructional leaders monitor reading instruction for high quality implementation reflecting the
sequence and intended lesson design of the program?

Explain how the district will ensure that small instructional groups at Universal Access/Workshop time are flexible; that is, that students are
regrouped based on data and learning needs.

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Sustainability Plan (Cohort 2)

Assessment and Data Analysis

Explain the LEA’s assessment plan for reading that identifies which assessments will be used for which purposes, the use of diagnostic
assessments, and use and frequency of progress monitoring assessments.

How will school leaders assure that grade-level teams use data in reqularly scheduled meetings to develop and/or review
instructional plans?

Professional Development

Given that a significant number of coaches and administrators were trained in the different instructional components of English and
Language Arts, how is the district planning to utilize these resources to continue/expand/enrich the professional development plan for
next year?

Use of Time

How will the LEA continue to ensure that the minimal number of instructional minutes, as outlined in the Reading/Language Arts
Framework for California Public Schools, are protected from all controllable interruptions?

What structures are in place to ensure that protected instructional time is actualized?

District Support

What structures are in place to ensure visibility in the school in support of higher reading achievement?

How will LEA leaders demonstrate support needed for reading in the schools when setting district priorities.

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



2008-09 Reading First LEA Internal Evaluation Report Sustainability Plan (Cohort 2)

Coaching

Will the LEA have coaches next year? If so, please articulate how they will be funded and how they will be used.

Adapted from Stan Paine (2007)
Sustainability Readiness Scale

Completed By:

Signature

The LEA Internal Evaluation Report is a requirement of the Reading First LEA Subgrant.



